
THE CENTER FOR FACULTY INNOVATION 

The Center for Faculty Innovation (CFI) blends holistic faculty development with a vision of 
impacting faculty at various levels and career milestones. CFI programs address all areas of 
faculty life–teaching, scholarship, and career planning–by promoting innovations and thoughtful 
interactions that enhance and improve the JMU academic experience. CFI programs reflect 
scholarly, evidence-informed practices through a variety of programming genres from workshops 
to faculty interest groups to semester-long fellowships. 

OUR HISTORY 

The CFI emerged in 2001, inspired by a vision for faculty development nurtured by its founder, 
Dr. Karen Santos. With strong support, the CFI evolved from the grassroots to a mature center 
devoted to advancing innovations in teaching, scholarship, and career planning. 

OUR VISION 

The CFI will cultivate inclusive communities of peers committed to helping each other succeed, 
advancing individual and organizational change. 

OUR MISSION 

We are a community of faculty and educational developers collaborating to create opportunities 
for professional growth and innovation. 

WHO WE ARE 

The CFI is staffed by educational developers and instructional faculty who, as teachers and 
scholars in their academic disciplines, are committed to creating a sense of shared community.  

WHO WE SERVE 

The CFI focuses on serving full and part-time JMU instructional faculty, including those who hold 
administrative roles (e.g., academic unit heads). 

  



OUR VALUES 

The CFI values collaboration, inclusiveness, innovation, a scholarly approach, strategic thinking, 
responsiveness, and integration. 

COLLABORATION 

We work to develop and maintain strategic and mutually beneficial partnerships and programs 
among individuals and organizations. 

INCLUSIVENESS 

We recognize that salient differences exist among and between faculty, programs, and 
disciplines, and that such differences include—and influence—professional practices, values, 
beliefs, interests, and worldviews.  

INNOVATION 

We see innovation as change; it is a process and an outcome that is aligned with our vision, 
allowing us to create initiatives that more effectively accomplish our mission. 

A SCHOLARLY APPROACH 

We develop programs and refine models that are based in a scholarly approach. We thoughtfully 
consider multiple scholarly perspectives (e.g., varied disciplines, qualitative and quantitative) to 
develop and advance CFI programming. 

STRATEGIC THINKING 

To achieve our vision, we ground our work in short, mid-term, and long-term actions. We align 
resources and capabilities to support our strategic intent. 

RESPONSIVENESS 

We learn from, relate to, and act respectively with others in our community in a timely manner. 
We accept multiple and often competing worldviews to create an environment of respect and 
rapport. 

INTEGRATION 

We are committed to a holistic, integrated approach to promoting faculty excellence and personal 
feelings of success. Teaching, scholarship, and service need not be disconnected or isolated 
from one another, but may be strategically integrated so that each complements and reinforces 
excellence in the other. 

 

  



THREE-YEAR GOALS AND OBJECTIVES 

1. Enhance the center’s capacities for inclusive excellence (diversity, inclusivity, equity). 

2. Increase the efficiency and reach of teaching support. 

3. Foster inclusive communities that enhance scholarly productivity through high impact 
practices. 

4. Establish inclusive mentoring networks to support integrated career planning across  
career stages. 

5. Demonstrate mission alignment and vision attainment through high-quality mixed 
methods assessment. 

6. Model a growth mindset and continuous professional development for lifelong 
learning (staff, students, associates, faculty). 
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